
Inclusive Teaching Techniques

Everybody Has a Plan (Part 2)



We know that there are both performance
and participation gaps in higher ed,

and they are linked.
 Strong evidence of participation gap by gender

 Women willing to participate less than men when controlling for class 
size (e.g., Cornelius et al. (1990), Crawford & MacLeod (1990), 
Crombie et al. (2003), Peters (1978))

 Women participate less, even in classrooms in which they are in the 
majority (e.g., Eddy et al, 2014)
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We know that there are both performance
and participation gaps in higher ed,

and they are linked.



 Strong evidence for importance of participation and other 
active learning on performance
 Higher student performance as participation increases (Handelsman

et al., 2005)
 Structured environments that force participation close the 

achievement gap in introductory biology (Haak et al. 2011)

We know that there are both performance
and participation gaps in higher ed,

and they are linked.
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 Strong (local to Dan) evidence of gender, URM/education, 
and economically-disadvantaged gaps in many studies
 Haak et al (2011) find a mean failure rate of 21.9% for EOP students 

at UW compared with a 10.9% failure rate for non-EOP students
 Eddy et al. (2014) find that females underperform on 

exams compared to males with similar overall GPAs

The Challenge 
of Inclusion Idea #1 Idea #2

We know that there are both performance
and participation gaps in higher ed,

and they are linked.



What Can We Do about the
Challenge of Inclusion?

The Challenge 
of Inclusion Idea #1 Idea #2



WHO CONFRONTS BIAS IN THE 
WORKPLACE

Please mute your microphones when not speaking in the large group 
meeting.
If needed, please consider clicking on the three dots that appear when 
you hover over your “video rectangle,” select “Rename,” and enter the 
name by which you’d like to be referred. I’ll do my best to watch chat, 
and I’ll ask my MBA Roundtable staff colleagues for help.



Who Confronts Bias in the Workplace?
Learning Goals

• At the end of today’s sessions, you should be able to…

– Enumerate the factors associated with greater 
confrontation of bias in the workplace

– Describe key consequence of failing to confront bias in 
the workplace for target, community, and perpetrator

– Identify specific actions you can take to increase the 
probability of productively confronting workplace bias



Congratulations! It’s day one of your 
new dream job at <dream NGO>.
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Congratulations! It’s day one of your 
new dream job at <dream NGO>.
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Congratulations! It’s day one of your 
new dream job at MBA Roundtable.

• Following several morning presentations as part of the New 
Volunteer Orientation, you are at an informal lunch discussing 
your initial impressions of the organization with your new 
colleagues. 

• A male colleague turns to you and says, "I'm really surprised 
at the types of people who are working here… with all of this 
'diversity' hiring - women, minorities, foreigners, etc., I 
wonder how long this organization will stay on top?”11



Anonymous Poll – How would you respond?
• I would not dignify it with a response.

• I would respond hostilely, ensuring that he feels as humiliated 
as his comment deserves.

• I would calmly but firmly communicate my point of view to try 
to educate him. 

• I would do my best to pretend that it didn’t happen.

• DMS/QID/PIS

• Please choose the one response that best matches how you would 
respond.
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What do we know about about 
confronting prejudice in the workplace? 

• Intentions to confront typically much higher 
than actual behavior 

• 48% intent to confront directly v. 16% actual direct 
confrontation in gender prejudice study (Swim & 
Hyers, 1999)

• Of course, failing to act has substantial 
consequences for the target, source, and organization13



BREAKOUT

Please spend 2-3 minutes each focusing on sharing your 
answer to this question and the logic behind your answer. 
When we return to our large group meeting, I’ll call on a few 
people to share their/their team’s ideas.

Questions?

Why do so many people say they’re going to confront 
prejudice but then fail to do so when given the chance?



Breakout Debrief
• Why do so many people say they’re going to confront 

prejudice but then fail to do so when given the 
chance?



What do we know about about 
confronting prejudice in the workplace? 

• Some expected influences, some surprises across 
people, contexts in increasing odds of confrontation

• Optimism, activism of target increases likelihood of 
confrontation (Kaiser & Miller, 2004; Hyers, 2007)

• Perceived cost of confronting decreases likelihood of 
confrontation (Shelton & Stewart, 2004)

• Public setting of target decreases likelihood of confrontation
(Stangor et al., 2002)

• All typically very small effects16



What Type Do You Aspire to Be?
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Fixed Mindset Growth Mindset





In this model each student is “working” 
much more in class and “watching” less.

• Before class students prepped by watching a few short 
videos, reading a few papers or notes… including some 
on growth mindset

• After this breakout & debrief I would likely random call 
a few people to share what a growth mindset is, and 
how we cultivate it, and why it matters, and also what’s 
good and bad about it, and…
– But only after a prompt, and a chance to think, and a poll

to “force” it, and a small group breakout to discuss it
<Repeat>



Creating More Inclusive Learning 
Experiences

• The Challenge of Inclusion
• Inclusive random call (warm or cold) 

– Tools (NameCoach, paper list, tech) 

The Challenge 
of Inclusion

Inclusive Random 
Call Active as Inclusive



Creating More Inclusive Learning 
Experiences

• The Challenge of Inclusion
• Inclusive random call (warm or cold) 

– Tools (NameCoach, paper list, tech) 

• Active as Inclusive (often implemented as 
“flipped”)

The Challenge 
of Inclusion

Inclusive Random 
Call Active as Inclusive



Random call is one means of 
increasing participation.

• Students invited to respond based upon list of randomly ordered names
– Can be with or without replacement
– Each list can be for a single session, a module/set of class meetings, 

or for the entire course
– Easily implemented in Excel
– … but being unable to pronounce student names correctly and 

confidently makes random call unpalatable
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NameCoach allows students to record 
names and list preferred pronouns.

• Easy-to-use IT tool integrated into LMS, can add to email sigs

• Faculty can email students to request recording 

• Students can record via computer or phone 

• Recorded names/pronouns follow students across courses
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The Challenge 
of Inclusion

Inclusive Random 
Call Active as Inclusive



NameCoach at UW-Foster
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<Potentially Inaccurate> Hot Take
• Most GME classes are not particularly inclusive but are also 

not particularly strong active learning experiences for the 
majority of students the majority of the time.
– But, but, but… what about case teaching/Socratic/really engaging 

lecture and discussion?
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The Challenge 
of Inclusion

Inclusive Random 
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Lecture is tried and true.



Why do faculty lecture/Socratic (or do anything 
that is one conversation at a time) anyway?

Konrad Lorenz



Flipped instruction is about taking the 
passive learning outside of the classroom…
… in order to make room for active learning 

experiences inside the classroom.

– The idea: A swap 
• Great lecture/discussion inside the classroom +  

active learning outside with feedback delay
Gets swapped for

• Extensive active learning with deliberate practice 
inside the class + acceptable lecture/content 
delivery outside the classroom

• No change in contact time, just a repurposing



So what do you need
to make this go?

1. Acceptable content delivered outside of 
class

2. Practice with feedback
3. Accountability
4. Emphasis on use of logic
5. Apprehension reduction

For faculty: “Ask, don’t tell.”



1. Create acceptable (to EMBAs) 
outside of class content delivery.



2. Force practice under “match 
conditions,” and provide

immediate feedback.



2. Force practice under “match 
conditions,” and provide 

immediate feedback.



3. Make your students
accountable for their learning.

• Extrinsic rewards, AKA points

• Random call v. traditional (cold or warm) 
call

• Harness the power of peer expectations



4. Provide prompts that 
emphasize use of logic.

• “Discuss your answer with your table and 
revote. Then I’ll ask you to share your 
answer.”

v.
• “Discuss your answer with your table and 

focus on the reasons for your answer. Then 
I’ll ask you to share your reasons.”

• Which leads to more dialogue, sharing
of insights? 



5. Take steps to reduce
student apprehension.

• Praise effort and ideas. Offer critical 
feedback but not summary judgement.

• Reframe errors as opportunity to learn. “A 
mistake is the same bad thing happening 
twice.”

• Provide a “fair” calling system…
and maybe an easy out.



Thank you! 
And Please Take These Ideas for a Spin.
• The Challenge of Inclusion
• Inclusive random call (warm or cold) 

– Tools (NameCoach, paper list, tech) 

• Active as Inclusive (often implemented as 
“flipped”)

The Challenge 
of Inclusion

Inclusive Random 
Call Active as Inclusive



Further Questions? djturner@uw.edu

Hard Questions? jeff@mbar.org
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